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Teams spend hours reconciling spreadsheets,
verifying entries, and managing last-minute
closings. The result? Delayed payments, rising costs,
and employee fatigue.

UiPath agentic automation shifts the narrative.
Procure-to-pay moves from a reactive process to a
proactive advantage. Invoices are captured,
matched, and approved with speed and accuracy,
while people step in only where judgment is needed.

Procurement no longer means paperwork; it’s now
strategic, scalable, and seamlessly intelligent.
Across industries, organizations are proving what’s
possible: faster closings, stronger supplier
relationships, and millions saved through
automation. What follows are their stories, 
real examples of how agentic automation turns
procure-to-pay data into decisions, and decisions
into measurable results.

Drowning in invoices
and inefficiency?
It’s time to fight back.
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Johnson Controls automated accounts
payable (AP) processes, replacing
200,000 manual monthly transactions
with AI accuracy. With 

UiPath Document
Understanding™, 
they increased accuracy to
89%, 
cut third-party vendor costs by 

75%, 

$6M

$10 million

and saved

in AP while achieving

in enterprise-wide value.

MANUFACTURING

Automation fuels
savings—$6 million
and counting

“AI-powered automation
helps us spend less time
looking inward—and more
where it’s going to matter.”

Ramnath Natarajan, 
Director of Global Intelligent Automation
& Integration, Johnson Controls

Video case study
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https://www.uipath.com/resources/automation-case-studies/johnson-controls-is-unlocking-substantial-savings-with-intelligent-automation


Beko Corporate, Europe’s second-
largest home appliances manufacturer,
has automated electronic invoicing
across its global finance network.
With optical character recognition
(OCR) and AI form recognition, eight
invoice types were grouped and
processed automatically. This reduced
reading time to 
5–7 seconds per invoice.
The transformation boosted efficiency
equivalent to

19 full-time roles

87.4% net promoter
score (NPS).

and drove team satisfaction to

Finance automation
delivers a step
change in customer
satisfaction

MANUFACTURING
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Deluxe transformed document-heavy
finance workflows with UiPath, automating
contract extraction, pricing, and invoice
processing. They achieved a 

99% faster time to value, 
saved
800+ hours per
pricing case, 
and analyzed 

11K emails in days.
Automation through UiPath AI Center and
UiPath Document Understanding™
accelerated ROI, while improving precision
in complex financial operations.

FINANCIAL
SERVICES
Simplifying
complexity with
AI accuracy

“I anticipate our imminent
exploration of agentic automation, 
a sophisticated tool embodying
human-like decision making.
Crucially, it can streamline complex
business and customer related
decisions, suggesting promising
solutions to current problems.
The future seems bright with the
introduction of agentic automation
with human-in-the-loop capability.”

Srinivas Nagarajan, 
VP, Product & Operations, Deluxe

Video case study

UIPATH.COM | TURNING PROCURE-TO-PAY COMPLEXITY INTO SAVINGS WITH AGENTIC AUTOMATION: 10 CUSTOMER SUCCESS STORIES

https://www.uipath.com/resources/automation-case-studies/deluxe-is-redefining-financial-efficiency-with-ai-and-automation


CONSTRUCTION
&  AUTOMOTIVE 
SERVICES
Driving growth with
finance automation

Classic Collision automated invoice
and statement processing across
300 locations, achieving 
$4.8 million ROI in 18
months, $107K monthly
cost avoidance, 
and
15K hours saved per month.
Starting in finance and accounting,
the automation scaled enterprise-wide,
cutting reconciliation exceptions by 

70%
and supporting sustainability and
environmental, social, and governance
(ESG) initiatives.
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Enerjisa automated classification for 

70+ types of invoices, 
reducing manual processing by

and saving 

from repetitive AP tasks and
accelerated enterprise resource
planning (ERP) data entry.

75%, 

$350K annually.

>99% process success rate, 

12 employees

achieving

By integrating UiPath Document
Understanding™ and UiPath Orchestrator,
they freed 

Powering financial
efficiency with AI

ENERGY &
UTILITIES
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Origin Energy, 
one of Australia’s largest energy
retailers, automated remittance advice
processing for

and custom machine learning (ML) models.
The result:

Automation now processes payment
confirmations in under 

60K documents annually

10K hours saved, 96%
data accuracy, and
AU$500K in savings 
each year.

40 seconds per remittance, 

UiPath AI Center

40%.

using

with manual effort down by 

Achieving AU$500K in
savings through
remittance automation

ENERGY &
UTILITIES
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Ingram Micro automated 

saving

By embedding UiPath Document
Understanding™ in SAP workflows, they
standardized formats, ensured compliance,
and reclaimed

250K AP documents
annually

$8.5M

7,000 hours per year

32 vendors and 4 countries,

80% of manual tasks.

across

and eliminating 

from manual invoice validation.

IT
TECHNOLOGY
Scaling global finance
operations through
intelligent automation

“We have seen the value of the
partnership with UiPath. The
UiPath ecosystem is so useful,
and there is constant sharing of
knowledge and willingness to
work together. The journey has
been great.”​

Kanishka Kumar Sinha, 
Global Head, Hyperautomation 
Professional Services
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VDH automated invoice processing,
cutting approval time from 

each month.
By using UiPath to read and match invoices
and timesheets, the finance team
accelerated payment to contractors while
ensuring compliance with public service level
agreements (SLAs).

10 days to 2.5 days, 

85% of invoices processed
within the first two days

with

Speeding payments,
freeing people

HEALTHCARE
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HEALTHCARE

Transforming
healthcare finance
through automation

“Agentic automation is certainly on
our agenda for facilitating two key
use cases—device processing and
medical summarization. With agentic
automation, we can potentially
enhance our device processing
capabilities. Similarly, we intend to
use agentic automation to efficiently
manage extensive medical records
via summarization.”

Satendra Shukla,  
Vice President, Payer Configuration & Intelligent
Automation, CareSource

CareSource
digitized and automated finance
and claims documentation using 

manual labor dropped 

Automation eliminated bottlenecks
across six departments, accelerating
processing for

UiPath Document
Understanding™. 

50%, 

3,000+ daily documents

90% of invoices processed
automatically, 

98.5%.

With

and accuracy reached 

and dramatically improving service
for members and providers.
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Thermo Fisher automated processing of

and expanding to another 

270K invoices annually, 

180K invoices.

10.6K hours over two years
saving

With UiPath Document Understanding™
and UiPath AI Center, invoice layouts are
analyzed and validated through UiPath
Action Center, reducing rework, improving
turnaround, and enhancing accuracy
across global finance operations.

LIFE 
SCIENCES
Precision and
productivity in
procurement

"Something we really like 
about the UiPath Document
Understanding™ technology
is that the more we use it,
the better it gets."​

Senior Leader,
Smart automation – Global GBS,
ThermoFisher Scientific
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Procure-to-pay used to mean process. Now, it means precision.

Every invoice, approval, and reconciliation becomes an intelligent, connected flow. 
No chasing, no waiting, no manual grind—just speed, accuracy, and control.

Agentic automation gives procure-to-pay a new rhythm. AI agents read, match, and
validate in real time, while finance teams lead with insight, not data entry. The result:
faster closings, stronger supplier trust, and millions unlocked from inefficiency.

This isn’t just automation. It’s how procurement thinks, acts, and wins in the age
of intelligence.

See agentic automation in
action—built around your business

CONCLUSION

About UiPath
UiPath (NYSE: PATH) is a global leader in agentic automation, empowering
enterprises to harness the full potential of AI agents to autonomously execute
and optimize complex business processes. The UiPath Platform™ uniquely
combines controlled agency, developer flexibility, and seamless integration to
help organizations scale agentic automation safely and confidently. Committed
to security, governance, and interoperability, UiPath supports enterprises as
they transition into a future where automation delivers on the full potential of
AI to transform industries. For more information, visit www.uipath.com

Calculate your procure-to-pay ROI

http://www.uipath.com/
https://www.uipath.com/solutions/finance-and-accounting-automation/procure-to-pay-roi-calculator

